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Abstract

The forerunner of the factory was Nakatsugawa Ten Ltd. which was established on September 1, 1975
by Fujitsu Ten Ltd. In 1987, the company was merged into Fujitsu Ten Ltd. This year, the factory
marks 1ts nineteenth anniversary.

In the beginning of its operations, production scale of the factory was very limited, with the work
force of 53 people and a floor area of only 250 square meters. However, as the level of its technology
upgraded, it was progressively entrusted to produce car electronics. Thereafter, production has steadily
increased along with the advancement of electronics in automobiles. The production record, 2.5 billion
yen for fiscal 1979, the second year of operations, reached 28.1 billion yen for fiscal 1993.

In 1991, the fourth-term plant (a steelflame 4 -story building with a total floor area of 16,300 square
meters) was additionally constructed. The factory has now a total floor area of 26,800 square meters
and the work force of 619 people. In recent years, the factory is taking various new measures for
reinforced structural base, such as the improvement of physical distribution within the factory and the
upgrading of total efficiency in production systems.
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Fig.14 Periodic maintenance support system
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Fig.15 Emergency breakdown prevention support

system
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Fig.16 Machine time of automating production line
equipment
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Fig.17 Examples of process and equipment improve-
ment
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