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The main factory in Kobe and its plants built during the days of the old
Kawanishi machinery and Kobe Industry, and were converted to manufacture car
audio and CB radio.

The structure is now obsolete ; many pillars on each floor and a small resi-
sting load, limiting the production line layout,

As the buildings are dispersed, hindering factors have built up in the produc-
tion system eg. poor distribution efficiency & traffic in the parts warehouse which
locates beyond a public road.

As a solution, an extension plan of the main factory was projected, aimed at
realizing more effective distribution system and fortifying research and develop-
ment activities,

A new production building was constructed in Sep. 85, it will become the
main plant., Here an outline of the plan is given.
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