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Development of FMS for Automobile Radios
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The recent market, due to diversification and shortened life cycle of products,
requires drastic change of production process. While many approaches have been
tried for productivity improvement, unique “FMS”s meeting with requirements
are developed by many companies.

In August 1983, we successfully developed a FMS line for production of var-
ious automobile radios in small quantity that does not only serve for quality im-
provement or rationalization but is convertible for others, This FMS line is an
integrated automatic system covering assembly through final inspection consisting
of free-flow transport, screw tightening, robotized soldering and special adjust-
ment and measuring devices effectively arranged.

This paper introduces its outline, standerdization, rearrangement procedure
and safety.
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Fig. 2 Composition of an electronic tuning radio.
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